=, Jonfga & Agggslhisg PLLG

SERDETVIERZ025 MEEY 2. Jonnsar, GPA &E



















- Weak controls - Debt

- Addictions
- Status

- Little or no
oversight

Ratjonalization

- Everyone does it.

- | was only borrowing the money.




























































INemnalnconuoi
SONTOPAGIIVINES

Three Types of Internal Controls
1) Preventative 2) Detective 3) Corrective
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The Internal Control Shield

Unclesirable Events
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Cash receiving and counting cash | Asset Handling Staff1 Staff 1and 2
as part of balancing process

Deposit preparation and Booking/Recording Stafi 2 Staff 1and 2
recording of cash receint

Corrections or adjustments Booking/Recording Staff 3 Initiate: Staff 2
review and approval. Approval: Stafi1

Make the Cash Deposit Asset Handling Staff1 Staff1

Compare cash deposits per the Comparison/Review Staff 3 Staff 2 with review preferably by : - !
general ledger to those amounts treasurer who is not one of these
appearing on deposit forms 2 staif
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