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Some of us are born smiling, most of us have to work at it. Is happiness a
choice? Statistics show finding meaningful challenges and applying our
gifts in the form of service to others makes us happiest. Ryan Under-
wood, in  What s Love Got to Do With It? , talked to us about the
importance of inspiring the people we work with. A motivated attitude
can be effective in tapping into what our workers love. We have a choice
of making a big impact - long term/short term or little impact - long term/
short term. He asked How do you know it is love? His answer
was ...you just know.
What you love...loves you back, leaves no question, you just know and
true love leaves a legacy. He talked about the power of change and how
people fight it because they are set in their ways. He emphasized the
importance of taking that extra step, providing extraordinary customer
service, and how preparing children is better than repairing adults. He
challenged us to set the standard with timeliness, evaluation and profes-
sionalism.
How many of us truthfully can say I love my job? How many of us feel
the passion in our heart for life that allows us to make a difference in
another person s? Fourteen hour days and countless decisions are only a
paycheck and a day closer to retirement if you don t feel the love. A sim-
ple smile, positive attitude and thank you for being a part of my life today
is much more than some children get at home. These children are now the
adults that we work with. Start with your immediate workers and co-
workers and strive to make a difference. If we make one person s day
better, they in return will make someone else s.
I had to park my attitude when 1 first saw the topic of our keynote address.
Now that | ve written this article | know. It s like in Field of Dreams...
build it and they will come.
What s love got to do with it? ...everything
How do you know it is love? ...His Mother was right... you just know

tion s website.

Ms. Garrett presented a website
overview to educate the educators
with the vast amount of informa-
tion available to us on the state
departments website.

What s New?

You can find meeting agendas,
reports, conference dates and
registration, weekly message,
applications, state test results,
OCAS manual and much more.
What s Hot?

You can find grant and opportuni-
ties, employment web site, test
schedules, special education ser-
vices and consolidation applica-
tions to name a few things you
will find listed.

Breaking News

Did you know Oklahoma ranks eighth nationally for it National Board
Certified Teachers? We had 226 in 2003. You will also find budget
requests for more teachers pay, and Oklahoma ranked top in nation in
the percentage of four-year-olds attending a preschool program.
Popular Links

PASSport Il-on line curriculum, school district reporting site and six
other popular links.

The website is designed to keep us informed as well as provide neces-
sary information and links to help make our jobs easier.
www.sde.state.ok.us.

Ryan Underwood...Superb!

Ms. Sandy Garrett,

State Superintendent of Public
Instruction, gave a general
session, State of the State -
Oklahoma Education ad-
dress. Ms Garrett always pro-
vides us with timely, interesting
information but this time she
was superb. | was particularly
interested in her tour through
the State Department of Educa-

A General Session Full House. Are you there?

Dr. Phil Berkenbile delivered the
Closing Address at our conference
&| Dr. Berkenbile was named State
=& Director for the Oklahoma Depart-
| ment of Career & Technical Educa-
tion on January 6, 2004 after serv-

ing as interim state director last
year. He has hit the board running
o since January. He discussed sev-
eral current changes taking place.
(Continued on page 4)
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The changed format for the Spring Focus 2004 enticed
108 people to attend the afternoon sessions on Wednesday,
March 31st . Some 40 evaluations were received and almost all
preferred the longer session times with more time for questions
and answers. Also receiving praise was the quality of the pre-
senters, the time for networking and the topics that were chosen
for presentation. Some were uncomfortable in the chairs and a
few thought the rooms were uncomfortable hot. Both items we
can correct. Next time we also want to have everyone meet to-

For Treasurers

Presenters: Ann Wade, Director of Finance, Poteau Schools
and Shirley Veley, Business Manager, Canadian Valley Tech-
nology Center

The Oklahoma Center for School Business Manage-
ment under the direction of Dr. Linda Abner, was instrumental
in designing this program. OCSBM was also co-host of this

gether for a few minutes so we can give instructions and promote - eyent with OkASBO, something that we would like to con-
tinue in the future.

membership.

Of the 108 attendees, fifty six were first
time attendees who said that they had little informa- |
tion about ASBO and its programs. We certainly
want to remedy that. And, several new topics for
presentation were given for future meetings.

Thanks to everyone who attended and eve-
ryone who donated their time and resources to pre-
sent. Without our volunteer presenters we could not
offer these programs at such a small cost. Our vol-
unteers are all people of good reputation for their
job skills

The sessions presented were:

For Encumbrance Clerks
Presenters: Brenda Burkett, Executive Director of

Networking during the break, or just goofing off??!

a“

Finance, Norman Schools and Carol Fadaiepour,
Business Manager, Francis Tuttle Technology Center

For Activity Fund Managers

Presenters: Nancy McKay, Executive Director of Finance/
Treasurer and Jan Rutledge, Encumbrance Clerk, Eastern Okla-
homa Technology Center

For Payroll Officials
Presenters: Joan Welborn, President, ADPC and Angie French,
Business Manager, Haskell Schools

We, at OKASBO, are always eager to hear your com-
ments and receive your suggestions. One of the ways we do
this is by encouraging you to fill out the evaluation form in
your program. If you were unable to attend this year s Spring
Focus 2004 but have input for next year s session, please
email them to Jack Harrel at cjharrel@flash.net and he will
forward them to the proper committee chairperson. Remem-
ber the success of our programs depend on your input. You
Can Make a Difference!

Full session! Were you there? | see four empty chairs. One was for you!
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The flowers are blooming. The grass is getting
greener. The days are growing longer. And, for the
average school business official this combination
can mean but one thing the fiscal year is coming
to a close soon. Fortunately for most school dis-
tricts, this year is going to end on a much more
positive note than the previous two fiscal years.
While a few districts are still facing budget reduc-
tions in FY05, most are looking with hopeful an-
ticipation and a large sigh of relief to closing 2003-
04 without a single budget reduction from the state.
Most Superintendents and School Business Manag-
ers are feeling fortunate to discuss possible staff
increases, more funding from the state for teacher
health insurance premiums, rebuilding their ending
fund balances to a more fiscally sound level, and
wow, perhaps even the possibility of a one-time
stipend or a raise for employees. While all of the
positive news and hopes are a welcome change
from the cuts and difficult days of the past few
years, new challenges are arising that will affect
each district. These new challenges require the
Superintendent and School Business Manager be
on top of new legislation and how it affects the op-
eration of their district.

Your State ASBO association is also trying to
stay on top of these changes so that our fall confer-
ence can address these new challenges. As | write
this article, the state legislature is busy making de-
cisions on the appropriations to provide for 2004-
05, the full funding of teacher health insurance, the
ability for districts to sign exclusive vending con-
tracts, and numerous other possible law changes.

HB2662 was recently :
signed by Governor Henry |}
and will provide full fund- [&
ing for teacher health in-
surance along with other
required compensation
calculation changes. A
trailer bill has been pro-
posed which further clari-
fies the intentions of
HB2662.

The State Auditor s office provided wonderful
leadership this year by chairing a committee to re-
view school financial laws and addressing much
needed proposed changes to many old, outdated
financial laws. These law changes and many oth-
ers will require Superintendents and School Busi-
ness Officials determine the most appropriate and
accurate interpretation and implementation of these
laws.

Oklahoma ASBO offered many informative ses-
sions which were very well attended during the
spring conference. Your elected Board of Directors
and our Executive Director will meet this summer
to make sure the fall conference also provides much
needed answers to the many questions that will
arise once the new legislation has been placed into
law.

Please plan to attend our Fall ASBO confer-
ence See you there.

-dj

Cariker School Services, Inc.
Bob Cariker

School Supplies & Furniture, Maintenance Chemicals,
Portable Classrooms, Student Insurance

Phone or Fax (918) 967-3427
P.O.Box 117, Stigler, OK 74462
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(Continued from page 1)

The state board is in the process of developing a code of ethics that
each technology center must adopt as part of its policies and proce-
dures.

The state board has created a set of minimum standards for livework
projects. One such standard is that no administrative staff or board
member is allowed to utilize or participate in the livework process at
their school.

The state board has asked for legislation to allow it to call for inves-
tigative audits of technology centers without having to wait on the
State Auditor or Attorney General.

The state board will be performing audits of each technology center
over the course of the next few years. Their goal is to audit six cen-
ters a year. The audits will cover purchasing procedures, livework,
travel, enrollment and inventory of state owned equipment.

The review of the purchasing procedures are to see that each center is
following state law and its own Board policies. The same will be
true of its review of livework. The review of travel will consist of a
100% audit of all administrators travel and a sampling of the re-
maining staff travel. The State staff will verify the enrollment infor-
mation it receives from the schools back to actual school records.
The state owned inventory will be checked to see that all pieces of
inventory are properly tagged and actually on the school premises.

The luncheon on Thursday

| was special to me. The
President of Oklahoma
ASBO, Ms. Debbie Jacoby,
_' presented Dr. Pam Deering
[ witha Diamond Sculpture
| recognizing her for her

| achievement with ASBO
International. Pam won the
International Eagle Award in
2003, which is the highest
award ASBO International
offers. Pam was always so
gracious to Oklahoma ASBO
members in all of her many
acceptance speeches. We are

A poor picture to show two lovelies,
after Debbie Jacoby presented Pam
Deering her Oklahoma ASBO Award

so proud to call Pam our
friend. Look on the website of the Department of Education for
more information. The State Board of Education also recognized
Pam for her international work and they also used much of the Okla-
homa ASBO information there also. Look at it!

The Thursday afternoon Breakout Sessions were well attended, as
well as the
total con-
ference.
(This year
had the
highest pre-
registration
of any con-
ference in
recent
years.
Thank

A Breakout Session! A Full HOT Room!

you!) Almost all evaluations had positive comments about the vari-
ety of topics, seriousness of each issue presented, timeliness of the
information presented and the expertise of the presenters. Several
pictures were taken so they could be displayed herein but the photog-
rapher wasn t very good, so they are absent! It was nice to hear that
attendees wanted to attend more sessions than they could schedule.
(Guess you will have to enroll another member from you district next
year. Right? Right!)

THROW A PARTY...

And they will come. This is

the first time | can remem-

ber there not being enough

seating. Or did we prefer to

stand? The lights were on 5 ¢
bright, the food was plenti-
ful, the singing/Karachi was 3
outstanding (as always), we 3 L

had more vendor participa-
i "\t"-_ P

v,

=

tion, and | won a door prize.
Legislative Panelists,

What more can you ask for?
Did you notice in your pro-
Jo Pettigrew and Randall Raburn

gram we had twenty-eight
vendor party hosts, fifteen

associate members providing door prizes, and eleven major confer-
ence sponsors? Most of the vendors do business in our schools or
would like to. Don t forget to thank them the next time you see them
or better yet send them a note. Without their participation it would-
n t be the same.

Volunteer Needed

PENCIL AND PAPER PROVIDED...

Jack is looking for a volunteer(s) to write articles regarding the con-
ference activities for the ASBO Newsletter. If this is something you
would enjoy doing (or in my case | was willing) please contact him.
It will be a little like tag your it....if someone doesn t volunteer he
will ask you. How do you turn down such a nice man? Gently... He
told me he would keep asking me until | said no. So this is it Jack....
No. | am ready to rotate.

- Ms. Patti Beavers, Business Manager, Glenpool Schools
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In 2001 when Dr. Linda Abner became our Presi-
dent, she launched a program designed to bring a voluntary
program of certification to Oklahoma ASBO members. The
task was assigned to the Professional Development and Mem-
bership Development Committee whose chairperson was
Roger Adair. A few other committee members were chosen
who had expressed an interest in this program.

The committee had numerous meetings, both in per-
son and in email. Ideas were expressed and shared. ASBO
International s program of certification was used as a base
model for our program, although it did not fit exactly. Much
work was done and several problems were encountered, some
of which had solutions and others which seemed to not be
given to clear remedies. Work dragged on and consensus was
reached but some worries remained.

Since at different times in the legislative process dur-
ing the past few years, it has been asked for or mentioned that
the need for some training or certification for central office
employees of a school district exists, the Oklahoma ASBO
board of directors wanted to have a program in place to show
that school business officials were doing their part to engage
in a program of education and training for their members.
Oklahoma ASBO is also a partner with the Oklahoma Center
for School Business Management, Stillwater, and together we

want to provide recognition for those who participate with
either or both organizations to improve their job skills.

After discussing the problem areas, hearing the need
for training at the state level, wanting to recognize our mem-
bers for their training and commitment to their profession, the
ASBO Board of Directors have approved a Certification Pro-
gram which begins July 1, 2004. While the Board under-
stands that some challenges lie ahead for initiating the certifi-
cation process, it is committed to this program and wants it to
be successful for you and for ASBO. To that end, inserted
into this newsletter is a four page description of the program
for you to study and share with your co-workers. The certifi-
cation insert may be removed intact to copy, to study and to
use.

If you would like to apply for a certificate, please use
the insert for directions. Email will be the quickest and easi-
est way to received the application. Please help us in this ini-
tial year by pointing out any area that is not clearly explained,
not correct or just doesn t make sense. It is incumbent upon
all of us to make this a purposeful program with meaningful
results.

+ 4+ #,

This program is the second year of a new venture for Oklahoma ASBO. We believe so strongly in the programs that
are offered by the Oklahoma Center for School Business Management, directed by Dr. Linda Abner, that we are again
committing funds for a scholarship program to benefit our members and the OCSBM. Beginning July 1, 2004, Okla-
homa ASBO is dedicating another $5000.00 for this scholarship fund.

Any School district that maintains membership or becomes a paid member of OKASBO may apply to OKASBO for
a scholarship to attend any seminar offered by the Oklahoma Center for School Business Management. Each scholar-
ship shall be limited to a maximum of one full seminar registration per member district per year. The scholarship pro-
gram would be intended to become effective immediately and continue through June 30, 2005, unless extended by

action of the Board of Directors.

There you have it. If you are wanting to enroll in any OCSBM program and your district is limited on funds for train-

ing or in-service activities, here is an avenue for you to pur-
sue. If you want to receive an application for this scholar-
ship, please email the Oklahoma ASBO office and one will
be e-sent to you. The plan is also to provide you with this
information with your OKASBO membership renewal re-
quest about mid-June. If for some reason you do not re-
ceive your renewal request, or do not receive information
detailing application procedures by July 1, please contact
the Oklahoma ASBO office. Please take advantage of this
opportunity to increase your skills & knowledge.
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Information on Fringe Benefits and Wages

Internal Revenue Service

Potentially Taxable Fringe Benefits
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The Internal Revenue Service is providing educational information to its governmental customers about how benefits provided by employers
may affect the wages of their employees. Our goal is to help our customers understand and comply with their tax responsibilities. Although
none of the information provided to you today is new, it may be news to you.

As many of you are aware, some fringe benefits are partially or fully exempt from tax. Examples of this are: accident and health insurance,
adoption assistance, dependent care assistance, group term life insurance, tuition assistance, etc. Publication 15-B (page 4) gives examples of
the fringe benefits that the Internal Revenue Code allows partially or fully exempt from taxation.

However, there are fringe benefits that are fully taxable. When a fringe benefit is not exempted from tax by the Internal Revenue Code, the
benefit is taxable. A taxable fringe benefit provided to an employee is considered wages. Wages are generally subject to Social Security,
Medicare and income tax withholding. Some examples of taxable fringe benefits are pictured above, but there are others.

Publication 15-B and the Taxable Fringe Benefit Guide are very helpful resources for determining whether a benefit is taxable and, if so, how
to value the benefit for purposes of computing wages. You may access Publication 15-B on our web site and the Taxable Fringe Benefit Guide
can be found at www.irs.gov/publ/irs-tege/fringe_bnft_flsg.pdf .

Please take time to review these materials and consider how fringe benefits are being treated for tax purposes in your school or institution. It is
the employer s responsibility to ensure proper compliance with the tax law and wage reporting requirements. Take immediate action to correct
the treatment of wages for taxable fringe benefits, if required.

Questions about payroll tax matters may be addressed to your government specialist or to our Customer Account Services, toll free number
(877)829-5500.
Pat O Neil, Government Specialist (405)297-4895 Or email: www.Pat.A.O'Neil@irs.gov

.Cut the form below and place in your Rolodex

OkASBO Address & Telephdhe

Please change your records

TRANSPORTATION, inc.

2500 5. Mefdsan

Okiahoma City, OK 73108
OH: [405) 68 1-6881

Fax: (405) 6816683

Tod: (B0D) 963-ROBS

Bill Ross
(405) 681-8891

DISTRIBUTORS OF BLUE BIRD

SCHOOL & TRANSIT BUSES

C. Jack Harrel, Executive Secretary
Box 613, 401 E. Robberts, Kingfisher, Ok 73750
T or F:1-888-339-1468 toll free
(or 405-375-3696 in OKC area)
E: cjharrel@flash.net
www.okasbo.org
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Dr. Robert Neel was
elected as a member of
the Board of Directors for
Oklahoma Association of
School Business Officials
at the general business
meeting of the assembly
during the Spring Confer-
ence held in Oklahoma
City. On Friday morn-
ing, April 2, 2004, Dr.
Neel was recommended
by a sub-committee of
the OKASBO Board of
Directors which was
chaired by Past President
Galeard Roper. His
nomination was presented and he was unanimously elected by
acclimation. Histerm beginson July 1, 2004.
Bob has been along time supporter of OKASBO and heisa
long-time Oklahoma, educator except when he strayed to Kan-
sasto assist them in their efforts to manage their schools. Dr.
Neel isanative of Mangum, educated at SWOSU(BS & MYS)
and OSU(EdD.), Dr. Nedl iscurrently serving as Superinten-
dent of Guymon Schools, a post he has held since 1999. He
has also served the National Guard for 26 years, retiring with
the rank of Mgjor.
Bob will be an asset for Oklahoma ASBO. Please
welcome him to the board.

0 0

The Oklahoma Center for School Business M anagement
has announced that the

Seventh Annual AuditorsWorkshop
is scheduled for
Wednesday, June 9, 2004
Meridian Technology Center, Stillwater

*Did you ever wonder Who and Why? *

Why isthere alight in the fridge and not in the freezer?

What do you call male ballerinas?

If electricity comes from electrons, does morality come from morons?
Does pushing the elevator button more than once make it arrive
faster?

If the professor on Gilligan®Island can make aradio out of coconut,
why can®he fix aholein aboat?

Who was the first person to look at a cow and say, "I think 1®
squeeze these dangly things here, and drink whatever comes out?"

Xerox
The Document Company

Has printed this Newsdletter at their offices at

14000 Quail Springs Pkwy., #500 at no cost

to OKASBO. Thanksto Brad Shirley, Xerox
Account Manager, 405/749-7261!
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