
     On April 8, 2005, the Spring Conference for Oklahoma ASBO 
wrapped up its meeting.  Of the 536 members of Oklahoma 
ASBO, 266 preregistered and it appeared that most attended.  
(536 members is the highest paid membership in anyone�s mem-
ory.)  Judging by the evaluations received at the end of the con-
ference, the total event was a success.  Most marks received were 
1�s and some 2�s with a few 3�s on the rooms and one 4 (room).  
Programming remarks were mostly encouraging. 
     That said, the General Session speaker, Dr. Andrew Urich, 
OSU Business Professor and Attorney was well received as he 
presented his masterpiece on �Authority is Out � Influence is in�.  
After he introduced himself and gave his �annoying characteris-
tics�, he proceeded to �influence� us that he was right with his 
topic title.  He used numerous illustrative stories to prove his 
point many times over.  His humor was appropriate and on target 
for his audience.  I even caught most of the jokes.  He indicated 
that influence peddlers determine what they want the answer to 
be, then they set about finding the rules to support it.  Dr. Urich 
indicated that good influence peddlers never use communication 
blockers, always look for a window of opportunity to begin stat-
ing their case, know that it matters who is doing the asking and 
dress/act accordingly, avoid conflict (Be considerate) and do ex-
tensive homework.  Sounds like good advice!  Several evaluations 
listed Dr. Urich as the best part of our conference.  He was out-
standing.  Dr. Urich had to get back to campus to teach a class 
and thus we had a little extra time on our hands.  Some times we 
don�t do 
well with 
extra time 
on our 
hands but 
we sur-
vived. 
     After the 
break, 
President 
Bruce 
Campbell 
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introduced Dr. Rob Balsters II who is 
an ASBO International Board Mem-
ber from Kansas.  Rob serves as Dep-
uty Superintendent of Business at 
Seaman USD345, near Topeka.  He 
brought an update from ASBO Inter-
national, and described the many pro-
grams that they sponsor that Oklaho-
mans avail themselves.  He was infor-
mative and enlightening.  He attended 
the complete conference, including 
the evening activities.  We wish him 
the best in his campaign for Vice-President of ASBO Interna-
tional in the election this fall. 
     Mr. Roger Adair, Director of Finance at Moore Norman 
Technology Center, brought an update to the OkASBO Volun-
tary Certification program outlining the changes in renewal 
points required and what counts for those points (The changed 
program is posted on our website.)  Some have worried that it 
will be too difficult to obtain the necessary points to renew their 
certificate.  The changes made should allay those fears.  Roger 
also handled the recognition for those who have received their 
certification�s.  He also recognized the 500th member.  Plans 
have been made for several years to do this, but the recession 
hit our schools, thus Oklahoma ASBO.  We have just now re-
covered, as you have in the schools.  Mr. Steve Haynes, Super-

intendent of 
Wetumka 
Schools 
was recog-
nized with 
a plaque 
from 
OkASBO 
and ASBO 
Interna-
tional gave 

(Continued on page 4) First General Session. Two Chairs empty.  Were they yours? 

Dr. Rob Balsters II, ASBO 
Int�l Board member  



     Mary Kay Mueller, the 
Gratitude Guru from Ne-
braska, came for the Pre-
Conference day to tell us 
the Eight Habits of happi-
ness.  The day was filled 
with humor and positive 
messages.  T.Marni Vos 
also accompanied Mary 
Kay and had everyone cry-
ing with roaring laughter.  
Funny Girl!  She could do 
her own day (and does).  
Mary Kay also lined up 
students from a Massage 
School and the two volunteers gave sample massages during the 
day.  Look at the picture here.  Nice and relaxing. 
     Mary Kay moved the day rapidly with her humor and message.  
It appeared to this writer that most of us do not take the time to 
take care of our own well being, but we sacrifice all to  keep our 
job going well.  Mary Kay said we owe it to ourselves to keep our 
body and mind going well also so our job will continue to flour-
ish.  Good advice.  She outlined some relevant points to keep us 
focused and in touch with our own needs while removing the self-
ish feeling one has when you take time to take care of yourself.  
Some of her points that were important are 1) Get the picture, 2) 
Take Risks, 3) Feel All Your Feelings, and 4) The Importance of 
Attitude. 
     Get the Picture, gave several examples of visualization to real-
ize goals and dreams.  Seeing what you want to accomplish, how 
you want to accomplish it and when it will become final and 
yours.  Great ideas for realizing one�s potential, for the job and 
for personal happiness and healthiness goals.  Get the picture is 
the same as reading a good novel.  You see the images of the 
novel in your mind�s eye.  Do it!  You will agree.  William James 
said, � Our belief at the beginning of an undertaking is the one 
thing that ensures the successful outcome of our venture. 
     Take Risks.  When 95 year olds were asked what they regret 
the most, their response was that they wished they had taken more 

risks.  Do you 
think that will 
be your re-
sponse also?  I 
particularly 
liked Mary 
Kay�s ques-
tion, �If you 
had no fear, 
what would 
you do?�  
What a great 
question to cut 
to the meat of 
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the opportunity (or prob-
lem).  Risk is �running to�, 
not �running from�. 
     Feel All Your Feelings.  
This was particularly help-
ful in understanding emo-
tions and the relationship 
that sad and mad have with 
each other.  It is much to 
complex for me to report, 
but let it suffice to say that 
sad and mad are two sepa-
rate cups of emotions.  
When sad overflows, it 

goes to mad.  The mad cup can be emptied by sharing the 
emotion with someone close; crying will also empty the cup.  
If the cup is not emptied, anger, rage, explosions will occur.  
Remember that the explosion is never about the match, but the 
match caused the mad cup to overflow.   Explosion is the re-
sult of the overflow. 
    Attitude.  Thousands of books 
have been written about the im-
portance of attitude.  Your atti-
tude more than any other thing 
controls your actions, your vi-
sions, your dreams and your suc-
cess. Your personal health can be 
controlled in a large part by your 
attitude toward yourself, your 
worth and your general outlook 
on life.  Resentment and unfor-
giveness can rob you of your 
dreams and give you an unful-
filled feeling. (See Sad and Mad)  Your attitude will turn to-
ward the defeated and negative.  Whereas, if you continue to 
forgive yourself, and others, you can keep your outlook posi-
tive and balanced.  Abraham Lincoln offered, �We are just 
about as happy as we as we make up our minds to be.� and in 
Proverbs 23, � As a man thinks, so he is.�  True.  True.  True. 
     So,  looks like you are 
in charge, whether you 
want to be or not.  Give 
yourself a check-up from 
the neck-up, eliminate 
your negative feelings, 
give yourself a chance for 
a happy, fulfilled, healthy 
life.   

What are they doing to those potatoes??!�  

Massage Therapists working hard!  Right! 

T. Marni Vos 
Funny!  Funny!  Funny! 

Guess Who!  Guess What! 
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back some good ideas for 
your district and OkASBO. 
Apply for OkASBO certifi-
cation as a school busi-
ness official. Recruit mem-
bers into OkASBO from 
within your district and 
from other districts. Get 
involved! 

�Touching Kids Lives� is 
not just the ASBO theme 
for this year, it is what all 
school district employees should be about. While it is 
your job to take care of the business end of education, 
you need the support of OkASBO to stay current and 

connected to what is happen-
ing in education. OkASBO will 
help you remember why you 
do what you do � it really is 
about changing the lives of 
our students. 

Congratulations to Mr. Jack 
Harrel, our Executive Director!  
Jack is OkASBO�s very first 
School Business Official of 

the Year. No one could be more deserving of this recog-
nition and honor.  Thanks for all you have done in serv-
ice to OkASBO and to the children of Oklahoma!  

As my term comes to an end, I look forward to continu-
ing to work with you and the Board of Directors to make 
sure that Oklahoma ASBO is positioned to be relevant 
and progressive for years to come.  I hope that your 
school year ends well and that you have a great sum-
mer.  See you at our Fall Conference in Oklahoma City. 
                                       - J. Bruce Campbell        

Letter from the President: 
 
Twenty-three years ago, I began a career as the busi-
ness manager for Francis Tuttle Technology Center.  My 
superintendent, Mr. Bruce Gray, gave me two directives 
at the time: �Your job is to keep me out of jail,� spoken in 
jest; and �Get involved in Oklahoma ASBO and ASBO 
International,� spoken with all seriousness.   

Most of us have heard that first directive in one form or 
another, and we realize that our leadership is essential in 
establishing parameters which will protect our school 
district, administration and board of education from mak-
ing decisions which could have dire consequences.  

But, too many of our school business official colleagues 
have never heard the second 
directive. My superintendent 
was not the only person to 
give me that advice. It is a 
fact � ASBO is, and will con-
tinue to be, the best organi-
zation and forum for the pro-
fessional development and 
networking of school busi-
ness officials. Under the 
leadership of the Board of 
Directors and our Executive 
Director, Mr. Jack Harrel, our Oklahoma chapter has ex-
perienced exciting growth in the numbers of our mem-
bers, and in the quality and substance of our programs.  
OkASBO provides the only professional certification cre-
dentials for school business officials in Oklahoma. 

The extent to which OkASBO meets your needs and 
is relevant to your district is directly proportional to 
your involvement. I would encourage you to participate 
in one of the committees which work to ensure that our 
conferences and activities are timely and meaningful. 
Consider presenting a topic in a breakout session.  At-
tend the ASBO International annual meeting, and bring 
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Cariker School Services, Inc. 
Bob Cariker 

 
School Supplies & Furniture, Maintenance Chemicals, 

 Portable Classrooms, Student Insurance 
 

Phone or Fax (918) 967-3427 
P.O.Box 117, Stigler, OK 74462 
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     Finally,  Tommy Beavers pinch-
hitted for Sue Callahan with an up-
date of activities at the Teacher Re-
tirement System.  While we would 
rather have Sue, Mr. Beavers did an 
acceptable job.  Guess he can come 
back�...      
     The Vendor Party followed the 
breakout sessions.  While we did not 
have enough chairs early in the party, 
we did have ample food and bever-
age.  Forty of our 83 Associate/
Business members contributed to the 
party.  A new high, as far as I remember.  Thank them when 
you see them.  Cheryl Mock conducted the Karaoke while 
many of our talented members sang. (If you get a chance, have 
Pam Hughes, South Coffeeville Schools, sing for you!  Wow!) 
     Friday morning General Session was chaired by President 
Elect Steve Shiever.  He introduced the Legislative Panel con-
sisting of Dr. Randall Raburn, CCOSA Executive Director; 
Mr. Perry Willis, OROS Executive Director and Dr. Keith 
Ballard, OSSBA Executive Director.  These people are at the 
capitol every day during session and have the latest informa-
tion.  Thank all of them for sharing with us. 
     Mr. Shawn Hime is the Assistant Superintendent of Finan-
cial Services for the State Department of Education.  He made 
his debut with us in his new capacity.  His topic of �State De-
partment Hot Buttons� was well received.  We gave him high 
marks for his presentation, his forthrightness and his candor.  
Thanks for your time and the information you shared. 
     After a short business meeting where Nancy McKay, Jenks 
School Executive Director of Finance/Treasurer was elected 
as a board member of OkASBO to replace the retiring mem-
ber, Debra Jacoby, Union Schools CFO, this conference ad-
journed until September 14-16, 2005. 
     Our Associate Members support our conferences tremen-
dously.  Our 83 members contributed over $10,000 so we 
could have the programming that we did.  Take time to thank 
them and support them.  See you soon! 

(Continued from page 1) 
him a one year membership with them.  Congrats, Steve and 
Thanks! 
     Roger also pulled a surprise to the recipient of the first 
School Business Official of the Year Award.  The recipient 
thought that the award was going to someone else when all the 
time the plans were changed and convoluted.  Some say lies 
were told; some know lies were told.  Anyway, you just had to 
be there.  Jack Harrel was honored with this award.  He was 
elated, surprised and flattered.  He apologized to the OkASBO 
Board Members on stage with him.  He indicated that he had 
some rather negative thoughts about them and how uncoopera-
tive they were when he was setting the presentation format for 
them.  All is well that ends well, I think�  Congrats, Jack�. 
     After lunch, the regular format continued with the breakout 
sessions.  The 50 minutes sessions offered 5 breakouts each 
hour and three rotations before the day ended.  Some of the 
topics were repeats of former meetings while others offered a 
new look at new ideas and opportunities.  The CCOSA/
OSSBA sponsored Oklahoma BUY Board was presented by 
Judy Wilkes and June Ehinger, OSSBA.  A full room both 
sessions.  Looks like Oklahoma will move ahead with this pro-
gram that several other states already have.  Another ASBO 
International representative, Dan Moberly who is the Resident 
Practitioner for Indoor Air Quality delivered a couple of 
breakouts on IAQ � Not Just a Facilities Issue Anymore.  
Thank you, Dan, for coming so far to help us! 
     Mr. Jim McGoodwin, Deputy State Auditor and General 
Counsel for the State Auditor & Inspector Office, presented an 
update on his efforts to lead a committee of Educators  who 
recommended School Finance Law changes to the Legislature.  
Jim�s success last year was tremendous and we expect that this 
year�s effort will be as successful.  Thanks, Jim! 
     Ms. Hazel Hill came to us from the U.S. Department of 
Labor to bring us the latest in compliance efforts with the Fair 
Labor Standards Act.(FLSA).  She was filled to capacity.  Her 
topics is new, difficult and confusing.  She helps us immensely 

when she speaks.  Thanks! 
     Policy Development was one of the 
topics of Julie Miller, OSSBA.  The other 
was HIPPA.  These topics were requested 
last fall on the evaluations  Mr. Bill Beier-
schmitt, CFO, Department of Career & 
Technology Education gathered his flock 
for a short meeting.  He gave them the 
latest from the state level.  Ms. Barbara 
Roewe, WAVE Manager, Department of 
Education, gave a status update on the 
WAVE Student Information Program. 

     Ms. Kasey Taylor, American Fidelity Assurance Company, 
delivered some great information in her presentation of Maxi-
mizing Compensation Through Fringe Benefits. 
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Vendor Party � Lots of Food and Fun!  Thanks, Business Members 

Pam Hughes, South 
Coffeeville, sings better 

than Patsy Cline! 

Kasey Taylor, American 
Fidelity, answers questions 
in her breakout session 



     
 This program will be in its fourth year for Oklahoma ASBO in 2005-06.  We believe so strongly in the programs that 
are offered by the Oklahoma Center for School Business Management, directed by Dr. Linda Abner, that we are again 
committing funds for a scholarship program to benefit our members and the OCSBM.  Beginning July 1, Oklahoma 
ASBO is dedicating another $5000.00 for this scholarship fund.  At some time in the future, Oklahoma ASBO will estab-
lish its own training academy, but we want to support Dr. Abner and her program as long as it lasts.  
 
     �Any OkASBO member employed by a School district that maintains membership or becomes a paid member of 
OkASBO may apply to OkASBO for a scholarship to attend any seminar offered by the Oklahoma Center for School 
Business Management.  Each scholarship shall be limited to a maximum of one full seminar registration per member 
district per year.  The scholarship program would be intended to become effective immediately and continue annually, 
until changed by action of the Board of Directors. � 
 
      There you have it.  If you are wanting to enroll in any 
OCSBM program and your district is limited on funds for 
training or in-service activities, here is an avenue for you to 
pursue.  If you want to receive an application for this schol-
arship, please go to www.okasbo.org and download it or  
email the Oklahoma ASBO office and one will be e-sent to 
you.   The plan is also to provide you with this information 
with your OkASBO membership renewal request about mid-
June.  If for some reason you do not receive your renewal 
request, or do not receive information detailing application 
procedures by July 1, please contact the Oklahoma ASBO 
office. Please take advantage of this opportunity to increase 
your skills & knowledge. 
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Is it the applications fee?  Another excuse, be-
cause in the promotion of your career what is $75.  
If we where going to interview for a new job, most 
of us (men & women alike) would go out and buy 
new clothes to make a good impression.  Well, for 
about a third of a new suit, you can make a good 
impression by adding the OkASBO certification to 
your resume‘. 
 
Is it because you have not completed the Okla-
homa Center for School Business Management 
program?  In case you haven�t heard, OkASBO 
has allocated $5,000 in scholarship money to help 
OkASBO members attend the OCSBM program. 
 
Okay, now that you have just wasted more time by 
sitting here reading this article.  As soon as you put 
down this month�s newsletter, go to www.okasbo.
org, print off a copy of the certification application, 
fill it out, write the check, and mail it in.     
                                                           -Roger Adair 

SO! HAVE YOU APPLIED? 
 
Have you filled out your certification application?  If 
you answered yes to this question, let me con-
gratulate once again.  Thank you for promoting 
yourself as well as our profession. 
If you answered NO, then shame on you!  I�m not 
being mean to you because, I�ve told myself that a 
hundred times.  Then, I have had to look myself in 
the mirror and ask myself, Why not?  Here I am 
the chairman of the committee that oversees the 
program.  I should have been first.  However, I am 
not alone in this boat.  A few of our other commit-
tee chairpersons and Directors are missing from 
the certification list, as well. 
 
I can think of a thousand excuses as to why.  It�s a 
busy time at the office; too many staff meetings; 
too many state reports; another request for infor-
mation from the legislature to name a few.  All 
pretty valid excuses but they just don�t cut it. 
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               "If I ran my business the way you people operate your schools, I wouldn't he in business very long!" 
               I stood before an auditorium filled with outraged teachers who were becoming angrier by the minute. My speech had 
entirely consumed their precious 90 minutes of inservice. Their initial icy glares had turned to restless agitation. You could cut 
the hostility with a knife. 
               I represented a group of business people dedicated to improving public schools. I was an executive at an ice cream 
company that became famous in the middle 1980s when People Magazine chose our blueberry as the "Best Ice Cream in Amer-
ica." 
               I was convinced of two things. First, public schools needed to change; they were archaic selecting and sorting mecha-
nisms designed for the industrial age and out of step with the needs of our emerging "knowledge society".   Second, educators 
were a major part of the problem: they resisted change, hunkered down in their feathered nests, protected by tenure and 
shielded by a bureaucratic monopoly.  They needed to look to business. We knew how to produce quality. Zero defects! TQM! 
Continuous improvement! 
               In retrospect, the speech was perfectly balanced - equal parts ignorance and arrogance. 
               As soon as I finished, a woman's hand shot up. She appeared polite, pleasant- she was, in fact, a razor-edged, veteran, 
high school English teacher who had been waiting to unload. 
               She began quietly. "We are told, sir, that you manage a company that makes good ice cream." 

I smugly replied, �Best ice cream in America, Ma'am.� 
               "How nice," she said. "Is it rich and smooth!" 
               "Sixteen percent butterfat," I crowed. 
               "Premium ingredients?" she inquired. 

"Super-premium! Nothing hut triple A." I was on a roll. I never saw the next line coming. 
               "Mr. Vollmer," she said, leaning forward with a wicked eyebrow raised to the sky, "When you are standing on your re-
ceiving dock and you see an inferior shipment of blueberries arrive, what do you do!" 
               In the silence of that room, I could hear the trap snap...I was dead meat, but I wasn't going to lie. 

"I send them back." 
               "That's right!" she barked, "and we can never send back our blueberries.  We take them big, small, rich, poor, gifted, 
exceptional, abused, frightened, confident, homeless, rude, and brilliant.  We take them with ADHD, junior rheumatoid arthritis, 
and English as their second language. We take them all! Every one! And that, Mr.Vollmer, is why it's not a business.  It's school!" 

In an explosion, all 290 teachers, principals, bus drivers, aides, custodians and secretaries jumped to their feet and 
yelled, "Yeah! Blueberries! Blueberries!" 

 
               And so began my long transformation. 

 Since then, I have visited hundreds of schools. I have learned that a school is not a business. Schools are unable to 
control the quality of their raw material, they are dependent upon the vagaries of politics for a reliable revenue stream, and they 
are constantly mauled by a howling horde of disparate, competing customer groups that would send the best CEO screaming 
into the night. 

 
               None of this negates the need for change. We must change what, when, and how we teach to give all children maxi-
mum opportunity to thrive in a post-industrial society. But educators cannot do this alone; these changes can occur only with the 
understanding, trust, permission and active support of the surrounding community. For the most important thing I have learned is 
that schools reflect the attitudes, beliefs and health of the communities they serve, and therefore, to improve public education 
means more than changing our schools, it means changing America. 
 
~ Copyright 2002, by Jamie Robert Vollmer -Jamie Robert Vollmer, a former business executive and attorney, now works as a 
motivational speaker and consultant to increase community support for public schools. He can he reached at ja-
mie@jamievollmer.com.  Vollmer was the keynote speaker at the third general session at the ASBO International Annual Meet-
ing in Cincinnati.    
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Ever  Wonder  Who or  Why... 
Why do toasters always have a setting that burns the toast to a 
horrible crisp, which no decent human being would eat?  
Why is there a light in the fridge and not in the freezer?  
If Jimmy cracks corn and no one cares, why is there a song 
about him?  
Why does your OB-GYN leave the room when you get un-
dressed if they are going to look up there anyway?  
If electricity comes from electrons, does morality come from 
morons?  

Ms. Nancy 
McKay was 
elected as a 
member of the 
Board of Direc-
tors for Okla-
homa Associa-
tion of School 
Business Offi-
cials at the gen-
eral business 
meeting of the 
assembly dur-
ing the Spring 

Conference held in Oklahoma City.  On Friday morning, April 
8, 2005,  Ms. McKay  was recommended by a sub-committee 
of the OkASBO Board of Directors which was chaired by Past 
President Debra Jacoby.  Her nomination was presented and 
she was unanimously elected by acclimation.  Her term begins 
on July 1, 2005. 
Nancy has been a long time supporter of OkASBO and she is a 
long-time Oklahoma educator.  Nancy is currently the Execu-
tive director of Finance for Jenks Schools.  She also serves that 
district as Treasurer.  Nancy holds membership in ASBO Inter-
national and has been a continuous member for several years. 
                Nancy has been and will continue to be an asset for 
Oklahoma ASBO.  Please welcome her to the board. 

 

The Oklahoma Center  for  School Business Management 
has announced that the  

Eighth Annual Auditors Workshop 
is scheduled for 

Wednesday, June 8, 2005  
Mer idian Technology Center , Stillwater  

 
For  More Information, Contact: 

Dr . L inda Abner  (405) 744-8501 or  E:  lla@okstate.edu 
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Xerox 
The Document Company 

 
Has printed this Newsletter at their offices 
at 14000 Quail Springs Pkwy., #500 at no 
cost to OkASBO.  Thanks to Brad Shirley, 
Xerox Account Manager, 405/749-7261!  
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