
LEVEL THREE 

Day One -November 15th 

8:00 8:30 Introductions 

8:30 10:00 Board Policies 

10:00 10:15 BREAK 

10:15 11:45 Open Records/Meetings 

11:45 12:30 Lunch 

12:30 2:00 Technology Update 

2:00 2:45 Speed Dating 

2:45 3:00 BREAK 

3:00 4:30 Advanced Criticial Thinking 

4:30 5:00 WRAP UP 

Day Two -November 16th 

9:00 9:05 Day 2 Introductions and Questions 

9:05 11:00 Teacher Retirement 

11:00 10:45 BREAK 

10:45 12:00 Budget Reduction/Selling Your Budget 

12:00 12:45 LUNCH 

12:45 1:30 Budget Reduction/Selling Your Budget 

1:00 3:00 Human Resource Management 

3:00 3:15 BREAK 

3:15 4:15 Leadership Activity 

4:15 4:45 WRAP UP 

DRAFT




